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Introduction

Making Time was a pilot project devised and delivered by a Herefordshire based
community interest company (CIC) Cultivated Learning and Nature (CLaN). Within a
secondary school setting they ran sessions exploring a variety of traditional crafts and
skills with both students and teachers. With the aim being to better equip students to
cope with stress and pressure of school and increase general wellbeing levels away
from a traditional classroom environment.

Through collaborative working with the school and local authority young people aged
11-16 who are vulnerable, disengaged or disadvantaged as well as looked after children
(CLA were identified as be potential participants for the project.

The project ran from October 2018 to March 2020 and was kindly funded by National
Lottery Awards for All

Summary of key findings

86 Young people took part , 19 of whom where children looked after (CLA

30 staff engaged in CPD sessiors (2)

Sessions provided young people opportunities to try new things, investigate new
ways of working, materials and techniques.

Engagement in sessions provided young people with a safe space to explore and
discuss thoughts and feelings.

There was statisticaly significant increases in selfreported levels of satisfaction
and reduction in levels of worry from young people

Young people reported sessions to have multiple benefits which positively
impacted on their general wellbeing, opportunities for social conne ctivity, new
skill acquisition, self-actualisation & confidence, and mindfulness & relaxation.
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Background & Context

This was an unusual project but which we felt  fitted well with our school
ethos and aims for our students. We had every confidence in the team
running it . Sue Gaston, Head Teacher, Fairfield High School

Cultivate Learning & Nature (CLaN) is a Community Interest Company based in the
Golden Valleyareak b (anabkn odena pd]p ~“nk] hu
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traditional crafts with an emphasis on shared learning that nurtures the opportunity to
give as well as receive.

Through the embodiment of the 5 ways to wellbeing and a wealth of knowledge in
ecology, horticulture and traditional crafts the organisation takes a person -centred
approach by encouraging & supporting participants to find a activities that best suits
their lifestyle.

TALK & LISTEN, REMEMBER EMBRACE NEW .
ooy T yoe,  Titsmeir  EXPERIBCEL . Yourlme
FEELCONNECTED  MOVE YOUR MooD GIVUE YOU 107 SURPRISE YOURSELF  your presence
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Project overview

Broadly the project aimed to provide opportunities for young people (including
Y looked after young children) and those who care for them to participate in rural
craft based activities.

The project involved working in partnership with a secondary school with a high number

of Children Looked After (CLA)as well as many other children who have mental health

needs.4da _ ] p_diajp ]J]na] aj _kil]ooao oar aj hksan
that rank in the bottom 10% in England in terms of geographical barriers to services,

according to the indices of multiple deprivation, two of which r ank in the bottom 0.05%

and 0.06% respectively.

Project lead and Clan director Caroline Gilbert an experienced facilitator supported the
emotional and social development of beneficiaries through sessions combining creative
activities and opportunities for self -reflection.

4daoa Dsahh”" aegmbeddediatmtioelsghanl tismetabla for the participating
young people. Through weekly sessions they explored a variety of traditional craft
techniques including spinning, felting, leather work and willow weaving. The project
took place at Fairfield High school from October 2018 to March 2020,

Work with 130 young people aged 11-16 years
Run workshops for foster carers

Run workshops for looked after children



Project aims & intended outcomes

Aim 1 Develop healthy, happy and confident young people

1.1Young people's confidence and self-esteem will be increased

1.2Young people's ability to express & manage difficult emotions will be increased

Aim 2 Foster the social and emotional development of young people

2.1 Participants will be supported to engage in self-reflection & relaxation

2.2 Social relationships will be forged and strengthened

Aim 3 Participants will develop new
skills

3.1 Young people will report trying
things for the first time / improving
existing skills

3.2 Professionals andcarers will report
trying things for the first time
/improving existing skills




Evaluation design

Pre and post seltevaluation was conducted during each session

Self-scoring wellbeing assessments were completed at the beginning and end of
workshop block

Anecdotal evidence was gathered by the project lead throughout
Semkstructured interviews took place with the project lead post project

Post project follow up qu estions were circulated via email to key stakeholders

Methodology

At the beginning and end of the project block participants were asked to complete a
standardised wellbeing indicator questionnaire (see appendix).

At the beginning and end of each session participants were asked to identify their
current state of mind out of 8 emotional states, 4 negative and 4 positive. These were
scared, frustrated, lonely, worried & curious, cheerful, satisfied and brave. Each
individual put a sticker on the emotional state they felt most accurately represented
their current state of mind. This process was repeated at the end of the session using a
different coloured sticker (see appendix)

Limitations

Data complied represents a sample selection. 9 young people did not complete follow
up sheets, low return response rate form key stakeholders which to an extent limits the
conclusions that can be drawn.



Sometimes people come in for a few frustrations or few worries and more often
than not, they're leaving  without them so it's really positive.
Caroline Gilbert, project lead

A total of 86 young people took part
There were8 in each group with attendances over 93 sessions

16 took part in intensive sessions(a 3 day alternative to a residential trip
which consisted of Basket Weaving, Spoon Whittling and outdoor
cooking/foraging

15 CLAchildren engaged over 4 sessionswith a further 19 participating at
Fairfield

Self-evaluations completed by students and the beginning and end of each session
yielded statistically significant results which strongly indicate a direct correlation be-
tween participation in the sessions and a reduction negative feelings. Worry was the
most frequently reported negative feeling, accounting for 50% of the total negative feel-
ings reported. Participants indicated reasons for these reported negative feelings were
due to a mixture of social issues within their friendship group and academic challenges
they faced.



91% 1% 20% 100%

Reduction in Reduction in Increase in Increase in
worry R EOEIIVAN overall positivity satisfaction
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It makes me more confident, | can do things during these lessons and |/ feel quite
relaxed and then out the lessons as well, | really do enjoy them. Participant

Morgan thoroughly enjoyed it  and wished he could have carried on , Parent
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Wellbeing indicator

At the first and final session young people attended they were asked to complete a
standardised wellbeing indicator questionnaire which consisted of 15 statements about
thought and feelings, frequency of their occurrence, (see appendix). The answers given
statements are scored from 1 a5. Scores for this report have been totalled on a cohort
basis from sample selection.

Average scores reported at the beginning of the project were 47 out of a possible 75
Average scores reported at the end of the project were 51 out of out of a possible 75

Overall there was an 8% increase in wellbeing

indicator scores acrossthe sampled cohort. Q 8%
\
This suggests that participation in the sessions :
_ N Increase in
contributed to a longer-term positive effect on ’ I wellbeing
individuals over time. indicator

o found the project very therapeutic. It gave her time out from day to day

stresses of work that she found challenging. Jo said she liked being able to do art
and socialise with others, but it was nice that you chose someone from her

friendship group so she had some familiar faces for confidence to participate. Jo

also found it relaxing. We noticed at home Jo w  as a lot more chilled too and took
pride in her achievements, showing family members what she had made. NParent




Targets

Work with 130 young
people aged 11-16 years

Partly achieved

88 young people took part
in the project

Run workshops for foster
carers

Not achieved

Run workshops for looked | Achieved

after children

34 looked after children
took part in the project

Project aims & intended outcomes

AIM1. Develop healthy,

happy young people

manage difficult emotions will be
increased

&€ ¢c@ 9kqj ccorfidgekce & selN o Achieved.
esteem will be increased
1.2 Young people's ability to express & Achieved.

Aim 2 Foster the social and emotional development of young people

for the first time / improving existing skills

2.1 Participants will be supported to Achieved.
engage in self-reflection & relaxation

2.2 Social relationships will be forged and | Achieved
strengthened

3.1 Young people will report trying things | Achieved

3.2 Professionals and carers will report
trying things for the first time /improving
existing skills

Partially achieved




Successes

Students engaged positively with the project

School staff positively engaged with the practical activities as part of their CPD

&ghh oqll knp kb (a]  pa] _dan gau pk pda I n
Project was cited as a valuable addition to the curriculum

Future collaborations welcomed by the Head

Challenges

? Liaising with CLAkey workers proved challenging at times
? Data gathering for CLAwas complex and often not possible
? 3p] bbb ogalpe_eoi ]p pda kgpoap¥% cappejc D"

? Ensuring that there was an appropriate space to do the activities and resources,
including support.

? Working in an unfamiliar way within the school setting



