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‘Valuable, fun, transformational’ Sue Gaston, Head Teacher, Fairfield High School
Introduction
Making Time was a pilot project devised and delivered by a Herefordshire based
community interest company (CIC) Cultivated Learning and Nature (CLaN). Within a
secondary school setting they ran sessions exploring a variety of traditional crafts and
skills with both students and teachers. With the aim being to better equip students to
cope with stress and pressure of school and increase general well-being levels away
from a traditional classroom environment.
Through collaborative working with the school and local authority young people aged
11-16 who are vulnerable, disengaged or disadvantaged as well as looked after children
(CLA) were identified as be potential participants for the project.
The project ran from October 2018 to March 2020 and was kindly funded by National
Lottery Awards for All

Summary of key findings
86 Young people took part, 19 of whom where children looked after (CLA)
30 staff engaged in CPD sessions (2)
Sessions provided young people opportunities to try new things, investigate new
ways of working, materials and techniques.
Engagement in sessions provided young people with a safe space to explore and
discuss thoughts and feelings.
There was statistically significant increases in self-reported levels of satisfaction
and reduction in levels of worry from young people
Young people reported sessions to have multiple benefits which positively
impacted on their general wellbeing, opportunities for social connectivity, new
skill acquisition, self-actualisation & confidence, and mindfulness & relaxation.
Headteachers belief in and championing of the project was key to the project’s
success

Background & Context

This was an unusual project but which we felt fitted well with our school
ethos and aims for our students. We had every confidence in the team
running it. Sue Gaston, Head Teacher, Fairfield High School

Cultivate Learning & Nature (CLaN) is a Community Interest Company based in the
Golden Valley area of Herefordshire that broadly speaking aims to ‘promote positive
mental health through traditional craft ecological work and horticulture.’ To enhance
people’s knowledge of the natural world by being immersed in it, re-skill people in
traditional crafts with an emphasis on shared learning that nurtures the opportunity to
give as well as receive.
Through the embodiment of the 5 ways to wellbeing and a wealth of knowledge in
ecology, horticulture and traditional crafts the organisation takes a person-centred
approach by encouraging & supporting participants to find a activities that best suits
their lifestyle.

Project overview

Broadly the project aimed to provide opportunities for young people (including
looked after young children) and those who care for them to participate in rural
craft based activities.

The project involved working in partnership with a secondary school with a high number
of Children Looked After (CLA) as well as many other children who have mental health
needs. The catchment area encompasses seven lower layer super output area’s (LSOAs)
that rank in the bottom 10% in England in terms of geographical barriers to services,
according to the indices of multiple deprivation, two of which rank in the bottom 0.05%
and 0.06% respectively.
Project lead and Clan director Caroline Gilbert an experienced facilitator supported the
emotional and social development of beneficiaries through sessions combining creative
activities and opportunities for self-reflection.
These ‘wellbeing’ lessons were embedded into the school timetable for the participating
young people. Through weekly sessions they explored a variety of traditional craft
techniques including spinning, felting, leather work and willow weaving. The project
took place at Fairfield High school from October 2018 to March 2020,

Targets

Work with 130 young people aged 11-16 years
Run workshops for foster carers
Run workshops for looked after children

Project aims & intended outcomes

Aim 1 Develop healthy, happy and confident young people
1.1 Young people's confidence and self-esteem will be increased
1.2 Young people's ability to express & manage difficult emotions will be increased

Aim 2 Foster the social and emotional development of young people
2.1 Participants will be supported to engage in self-reflection & relaxation
2.2 Social relationships will be forged and strengthened

Aim 3 Participants will develop new
skills
3.1 Young people will report trying
things for the first time / improving
existing skills
3.2 Professionals and carers will report
trying things for the first time
/improving existing skills

Evaluation design
Pre and post self-evaluation was conducted during each session
Self-scoring wellbeing assessments were completed at the beginning and end of
workshop block
Anecdotal evidence was gathered by the project lead throughout
Semi-structured interviews took place with the project lead post project
Post project follow up questions were circulated via email to key stakeholders

Methodology
At the beginning and end of the project block participants were asked to complete a
standardised wellbeing indicator questionnaire (see appendix).
At the beginning and end of each session participants were asked to identify their
current state of mind out of 8 emotional states, 4 negative and 4 positive. These were
scared, frustrated, lonely, worried & curious, cheerful, satisfied and brave. Each
individual put a sticker on the emotional state they felt most accurately represented
their current state of mind. This process was repeated at the end of the session using a
different coloured sticker (see appendix)

Limitations
Data complied represents a sample selection. 9 young people did not complete follow
up sheets, low return response rate form key stakeholders which to an extent limits the
conclusions that can be drawn.

Findings

Sometimes people come in for a few frustrations or few worries and more often
than not, they're leaving without them so it's really positive.
Caroline Gilbert, project lead

A total of 86 young people took part
There were 8 in each group with attendances over 93 sessions
16 took part in intensive sessions (a 3 day alternative to a residential trip
which consisted of Basket Weaving, Spoon Whittling and outdoor
cooking/foraging
15 CLA children engaged over 4 sessions with a further 19 participating at
Fairfield
Self-evaluations completed by students and the beginning and end of each session
yielded statistically significant results which strongly indicate a direct correlation between participation in the sessions and a reduction negative feelings. Worry was the
most frequently reported negative feeling, accounting for 50% of the total negative feelings reported. Participants indicated reasons for these reported negative feelings were
due to a mixture of social issues within their friendship group and academic challenges
they faced.

I’m happy throughout the day, Participant
It makes me more confident, I can do things during these lessons and I feel quite
relaxed and then out the lessons as well, I really do enjoy them. Participant
Morgan thoroughly enjoyed it and wished he could have carried on, Parent

Radio Worcestershire and Herefordshire’s Nicola Goodwin investigates the project

Wellbeing indicator
At the first and final session young people attended they were asked to complete a
standardised wellbeing indicator questionnaire which consisted of 15 statements about
thought and feelings, frequency of their occurrence, (see appendix). The answers given
statements are scored from 1 – 5. Scores for this report have been totalled on a cohort
basis from sample selection.
Average scores reported at the beginning of the project were 47 out of a possible 75
Average scores reported at the end of the project were 51 out of out of a possible 75
Overall there was an 8% increase in wellbeing
indicator scores across the sampled cohort.
This suggests that participation in the sessions
contributed to a longer-term positive effect on
individuals over time.

‘Jo found the project very therapeutic. It gave her time out from day to day
stresses of work that she found challenging. Jo said she liked being able to do art
and socialise with others, but it was nice that you chose someone from her
friendship group so she had some familiar faces for confidence to participate. Jo
also found it relaxing. We noticed at home Jo was a lot more chilled too and took
pride in her achievements, showing family members what she had made.’ Parent
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Successes
Students engaged positively with the project
School staff positively engaged with the practical activities as part of their CPD
Full support of Head teacher key to the project’s success
Project was cited as a valuable addition to the curriculum
Future collaborations welcomed by the Head

Challenges
Liaising with CLA key workers proved challenging at times
Data gathering for CLA was complex and often not possible
Staff skepticism at the outset, getting ‘buy in’ from teaching staff
Ensuring that there was an appropriate space to do the activities and resources,
including support.
Working in an unfamiliar way within the school setting

Legacy

We will want to base future interventions and additions on this model
Sue Gaston, Head Teacher, Fairfield High School

Following the success of the projects initial phase session were run with teachers
Clan continue to promote and grow the project through partnership working
A toolkit for young people and their key adults will be created
Peer participation groups will be run by young people

Conclusions
The projects concept as held in high regard by head of school and was key the project’s
successful embedding into the curriculum timetable.
Staff buy in to the project was significantly increased through engagement in CPD
sessions.
Traditional craft activities inspired curiosity in the young people who took part.
Satisfaction levels of young people taking part increased significantly.
Self-reported feedback from young people indicated direct causal relationship between
engagement in sessions and reduction in feelings of worry and frustration.

Recommendations
Set out reporting responsibilities to staff & key stakeholder session at the beginning of
the project to maximise buy in and to encourage higher return rate.
Consider including additional feedback mechanisms at the beginning and end of the
project alongside the wellbeing indicator statements. Although they are the accepted
standard they only yield quantitative data.
Enhance qualitative data collection by capturing hopes, expectations and concerns
about the project during the introductory session as a group exercise or on an individual

basis. Consider using phrases such as ‘I hope the project is…..’ & ‘I hope the project
isn’t…’ Then following the project ‘The project was…..’
Enhance the validity of the quantitative data through direct questioning specific to
project outcome indicators e.g. ‘I tried new things’ ‘I improved my existing skills’ This
could be done in the same format as the emotional reporting with coloured stickers for
‘yes’ and ‘no’.

Appendix

Beginning & end of session form
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‘There is a place in the
standard school curriculum
for activities which are
‘outside the box’ and that
they successfully underpin
the aims of a broad and
balanced curriculum.’
Sue Gaston, Head Teacher,
Fairfield High School
This ClaN CIC project was kindly funded by the National Lottery Awards for All fund

